Agritech Ramp-Up
Pilot Program

2021/22 Program Guide

The Agritech Ramp-Up Pilot Program supports the growth of BC’s agritech
sector through the provision of a cohort-based business support program.
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Program Overview
The Agritech Ramp-Up Pilot Program (Ramp-Up) supports the growth of BC’s agritech sector
through the provision of a cohort-based business support program in 2022. Within the year, two
cohorts will be offered, with each cohort capped at 12 participants to ensure maximum training,
mentoring, and networking opportunities.
Ramp-Up is a key program in the agritech ecosystem, a support pillar for the growth of BC’s
agritech sector and closely aligned with the Regenerative Agriculture and Agritech Network
(RAAN) and the Agritech Concierge.
The purpose of the Agritech Ramp-Up Program is to provide the resources required to enable
entrepreneurs to move their ideas to commercial realities. Ramp-Up will do that by providing:

Training

Coaching &
Mentoring

Networking

Funding

This program is accessible throughout British Columbia. The Ramp-Up program offers in person
training and utilizes digital communication platforms as necessary to ensure organizations
across BC can participate.
Ramp-Up’s focus is on early-stage companies, recognizing further resources will be needed to
complete a company’s full commercialization. In addition to market readiness planning and
mentoring for the top performing participants, continued opportunities may be provided
through strategic linkages with other initiatives and partners in the agritech space.

Program Outline
Each company participating in the Ramp-Up program, will join one of two cohorts. These
cohorts will attend three days of market validation training, with select organizations invited to
participate in additional coaching, mentoring, and networking as outlined below.
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Phase One: Market Validation Training
Each cohort will be provided with three full days of market validation training (MVT). Training will
take place in Pitt Meadows at the Pitt Meadows Heritage Hall or online to allow participants from
across BC. Training days will be spread out over two-months to allow participants time to
complete homework assignments and online sessions. Training and assignments include
activities such as:
•

Face to face customer meetings following a prescribed script

•

Reviewing and revising go-to-market plans to incorporate customer feedback

•

Analyzing/understanding/anticipating barriers to scale-up

All participants will be required to complete a go-to-market plan as a final assignment. The goto-market plan is developed from learning exercises completed by participants at the end of
each MVT training session. Following each MVT session there is also homework, to be completed
no later than 10 days after the class session, given to each participating company. Compilation
of all the completed homework assignments becomes the go-to-market plan for each of the
participating companies. The go-to-market plans will be one of the criteria used to evaluate a
company’s progression into Phase 2.
Note: only one individual from an organization will be invited to participate in market validation
training, generally that individual is the CEO or Founder of the organization.

Phase Two: Mentoring, Coaching & Networking
To graduate from Phase 1, participants must successfully complete all their training,
assignments and have a 100% attendance record. The Program Team, comprised of individuals
such as, the Ramp-Up trainers, mentors, and the Executive-In-Residence (EIR), will evaluate the
graduates and invite eligible companies to proceed to Phase 2. The evaluation will be based on
a company’s Customer Readiness Level (CRL). As each company progresses through the
process their CRL will be used as a measure of comparison against the entire cohort.
Companies that have not advanced through the CRL will not be advanced into the coaching
sessions. Those participants declined for further coaching will be advised in writing of the areas
they need to strengthen or improve and may be offered an opportunity to join Phase 2 in future
cohorts if space becomes available.
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The companies entering Phase 2 will be provided specialized mentoring, coaching, and
networking opportunities based on individual company needs. The focus of Phase 2 will be on
coaching companies to respond to and address the feedback and intelligence they gathered
in Phase 1.
Various networking opportunities will be available to participants, depending which cohort they
participate in. These could include events such as: Pacific Agriculture Show Innovation Day,
demonstration days, pitch events, alumni mingles, and learning luncheons.
Note: Participants planning on applying for the second training session can still sign up for and
attend the Pacific Agriculture Show Innovation Day. Attendance at this event is optional for all
program participants.

Pitch Event
At the end of each cohort, the Phase 2 participants will be invited to a virtual pitch event. This
event will be an opportunity to make a presentation demonstrating the learnings from the
Ramp-Up program. Members of the audience will include trainers, mentors and potentially
special guest judges from the BC agritech community who will score the presentations. These
scores will be used by the review committee to help determine the top two companies from
each cohort.

Graduation
At the end of Phase 2 the review committee will meet and determine the top two companies
from each cohort. The top two scoring companies from each cohort will be awarded a Business
Development Grant of up to $25,000.
Recognizing further resources will be needed to complete a company’s full commercialization,
strategic connections with other initiatives and partners in the Agritech ecosystem are in place
to promote graduating businesses. Those include Simon Fraser University’s (SFU) Agritech
Innovation Sandbox and Kwantlen Polytechnic University’s (KPU) Institute of Sustainable
Horticulture.

SFU’s AGIS
SFU is developing the Agritech Innovation Sandbox (AGIS) that facilitates agile collaboration
through a co-creation model where scale-ups and SME companies will develop their product
with end-users, experts and multidisciplinary teams tailored to their needs. AGIS will provide on4

demand support including collaborative project design, management and supervision of
results in partnership with relevant stakeholders. The goal is to reduce upfront costs and barriers
to mitigate the risks for agri-food producers and other stakeholders. For further details see
Appendix 3.

KPU’s Institute of Sustainable Horticulture
Where relevant, top-rated graduates may have the opportunity to work with KPU’s Institute of
Sustainable Horticulture to conduct field trials involving bio-pesticide or bio-stimulant products.
For more details, see Appendix 4.

Program Timelines
Apply: Cohort 1

Apply: Cohort 2

Apply by Nov 30

Mar 15 - Apr 15

Cohort 1 Activities
Cohort 2 Activities
Payment Due

Payment Due

Dec 13

Apr 22

Key Dates
Cohort One
Jan 6

Online Orientation

Jan 11

MVT Training Day 1

Jan 20

Online Session

Jan 27 to 29

Pacific

Agriculture

Apr 1

Cohort Mingle

May 16

Pitch Event

May 31

Award recipients announced

Show

Participation (optional)
Feb 1

MVT Training Day 2

Feb 10

Online Session

Feb 23

MVT Training Day 3

Mar to May

One-on-One

Coaching

/

Mentoring & Networking*
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Cohort Two
Apr 28

Online Orientation

May 3

MVT Training Day 1

May 12

Online Session

May 30

MVT Training Day 2

Jun 9

Online Session

Jun 15

Cohort Mingle

Jun 21

MVT Training Day 3

Jul to Sep

One-on-One

Coaching

/

Mentoring & Networking*
Sept 12

Pitch Event

Sep 30

Award recipients announced

*For successful Phase 2 companies only

Program Costs
The successful applicants will be required to pay a $500 registration fee and will be invited to
an online orientation that allows them to meet the Executive-In-Residence and trainers, and
outlines expectations.
Any associated travel or related costs are at the expense of the program participant.

Eligible Applicants
The program is open to organizations with technologies or innovations falling within three
agrifood business areas:
1.

Primary production with a technology or innovative approach. Priority areas
include regenerative agriculture, vertical farming, and inland aquaculture.

2.

Innovative food products and processes. Priority areas include those that open new
areas or enhance opportunities for agriculture.

3.

Agricultural technology entrepreneurs. Priority areas include labour savings,
production efficiency and improved on-farm safety.

To be eligible for the Ramp-Up program, companies must be incorporated in Canada, have an
office in British Columbia and have at least one person working full time who is a resident in BC,
must be willing to commit a minimum of two months to training, and have paid the $500
registration fee. Further screening will be based on:
•

Products/processes/technology being strategically aligned with the Government of
BC’s priorities.
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Companies that have already conducted research and development and are ready

•

to scale their products to market.
An assessment of the company’s management capacity.

•

Additionally, companies must score between two and six on the Customer Readiness Level (CRL)
scale.
Customer Readiness Level

An organization’s initial CRL will be determined based on responses in their initial application,
again following the completion of the MVT training and finally, for those companies that
graduate to Phase 2, at the end of the Mentoring, Coaching & Networking Opportunities session.
A company’s progress will be evaluated on their ability to increase their CRL by the end of the
Ramp-Up program.

Participants will be considered to have successfully graduated the Phase 1 MVT training based
on attendance at all three MVT sessions and the completion of their homework assignments on
time, in a detailed and acceptable manner.
Invitation to further Phase 2 coaching will be limited to the top six companies in each cohort
based on:
•

Advancement of the company’s Customer Readiness Level

•

Feedback from potential customers as to the likelihood of product purchase including
its potential cost

•

Evaluation by the instructor, any mentors and the EIR as to the coachability of the
participant
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Participants that are not invited to Phase 2 will be provided feedback on specific areas that
required further work and development.

Eligibility Criteria for Business Development Grant
The top two scoring companies from each cohort will be awarded a Business Development
Grant of up to $25,000. Only companies that graduate to and complete the Phase 2
Mentoring/Coaching/Networking sessions will be considered for the Business Development
Grant.
Specifically, eligible companies will be evaluated for the Business Development Grant on a
combination of their:
1.

2.

Performance throughout the program, including:
o

Customer Readiness Level

o

Attendance and participation in coaching sessions

o

Session assignments

Pitch deck event presentation, including:
o

Overall market readiness

o

Financial and management capacity

o

Potential for scale up and immediate sales

The Business Development Grants are awarded to companies to help them achieve successful
market readiness and product launch. Grants can only be used for business expenses related
to product or technology development activities. Grants cannot be:
•

Used to offset regular operational costs

•

Repurposed for other promotional giveaway or prizes

•

Used to pay off existing company debt

•

Used to provide shareholders or company employee with bonuses or dividends

•

Given to employees or investors for personal use.

Companies successful in being awarded the Business Development Grant should be prepared
to enter into a binding grant agreement with the Investment Agriculture Foundation of BC and
expect to report out on how the funds were used and the impacts achieved.

8

How to Apply
Step 1: Online eligibility screening (Part A)
Complete the online eligibility screening as an initial assessment of your eligibility based on the
program criteria. Information provided in Part A will be used to determine participant eligibility
and suitability for the program.

Step 2: Ramp-Up application form (Part B)
If your organization is considered eligible and suitable for the Ramp-Up program, you will be
sent an application form requesting further information about your organization and the
proposed product, process, or approach.
Note: Part B applications are not publicly available. Only those organizations that are considered
eligible and suitable for the program will provided with a Part B application directly.
Confidentiality
It is the applicant's responsibility to identify any information contained in an application that is
considered commercially confidential.

Step 3: Submit your application
Once an application has been submitted for consideration, an acknowledgement notice will be
sent to the applicant. Note: An application is not considered submitted to the program until an
acknowledgement notice is received.
Please note that even if an applicant meets all eligibility criteria, the submission of an
application creates no obligation on the part of the Investment Agriculture Foundation to
provide enrollment into the program.

Step 4: Application Assessment
An application must be complete in order to be assessed. Applications will be assessed against
the following criteria:
•

Eligibility

•

Products/processes/technology being strategically aligned with the Government of
BC’s priorities.
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•

Products/processes/technology that target labor saving, robotics, regenerative
agriculture and food security

•

Companies that have already conducted research and development and are ready
to scale their products to market

•

An assessment of the company’s management capacity

•

Overall benefit to the British Columbia agricultural/agritech sector

Only successful applicants will be notified.
Note: A waitlist of eligible applicants will be kept on file and companies may be invited to
participate if additional spaces become available.

Reporting
Information collected during the eligibility screening and application process will be used, in
part, to inform on program performance. In addition, program participants will be required to
provide a participation report including a short summary of the impact the program had on the
participants market readiness position. This report will likely take the form of a participant survey
shortly after completion of the program.
During the program, participants are expected to complete assignments and other reporting
as part of the MVT training program. Completion of assignments is a requirement of all
participants and is a requirement in order to be considered for Phase 2 mentoring, coaching
and networking.

Contact
For more information on the Agritech Ramp-Up Pilot Program:
www.AgritechRampUp.ca
Email: RampUp@iafbc.ca

Funding for this program provided by:

Delivered by:
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Appendix 1 – Ramp-Up Team
The Agritech Ramp-Up Pilot program is guided by a dynamic group of agritech experts with
years of experience in the sector. In addition to the profiled industry-experts, select coaches and
mentors will be utilized to provide custom one-on-one guidance to participants.
Mike Manion,

Executive in Residence (EIR)
With 20 years in the agritech sector, including participating in several
past agritech accelerators and business service programs, Mike is a
wealth of information. Throughout the program, Mike will act as the
EIR, guiding and mentoring participants on their journey to
commercialization.
David Christie,

Dr. Debra Henderson,

MVP Trainer

Specialized Advisor – Government

David has worked as a start-up trainer,

Registries

mentor, and Executive-In-Residence for more

As Director of KPU’s Sustainable

than a decade. Prior to that he spent his

Horticulture Institute, Dr Henderson will be

career in various market-leading

available to mentor companies to

corporations.

government registration processes.

Rob Arthurs,

Tom Lessing,

Mentor/Coach

Mentor/Coach

Rob is a certified business coach with over 20

Working out of the University of Calgary,

years of experience in the agriculture and

Tom provides expertise in sales,

agritech fields. He is one of the MVT trainers.

operations, corporate development,
commercialization, and more.

Tom Urban,

Specialized Advisor – Investment

Marg Daskis,

Tom is an investment strategy specialist with

Specialized Advisor – Food Science

extensive knowledge of the agrifood and

CEO of Fresh Ideas

agritech space.

Marg is skilled in Food & Beverage, Food
Science, GMP, and Quality Assurance.
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Appendix 2 - FAQ
Q: How is my Customer Readiness Level (CRL) determined?
A: Based on the information provided in the eligibility and application forms, the Program Team
will assign an initial CRL. The team may reach out to the applicant if further information is
required – but we recommend being as specific and detailed as possible in the forms. At the
completion of the MVT training a company’s CRL will be re-evaluated by the Program Team and
again at the end of the Phase 2 mentoring, coaching and networking. Progression along the CRL
continuum will be used as a method of evaluating a company’s performance in the Ramp-Up
Program.
Q: What happens if I’m unable to attend a training session?
A: 100% attendance is required to be eligible to proceed to Phase 2 – mentoring, coaching and
networking. If you are unable to attend in-person, an online option will be made available.
Q: In-person vs. online training sessions. Which is better?
A: Completing the training sessions in-person adds dramatically to the impact of the program
on your business. While it’s possible to complete the training online, we strongly recommend
taking the time to attend the sessions in-person.
Q: What do you define an innovative food product or process as?
A: An innovative food product or process, for this program’s purposes, is primarily defined by the
uniqueness of the product and or packaging. New products that contribute to health and
wellness or reduce waste are examples that may apply.
Q: How many people can attend the training sessions?
A: One member of each successful company is invited to join the training sessions. We strongly
recommend that individual is the CEO or founder of the organization.
Q: How much ‘homework’ outside of class should I expect?
A: Following each training session, participants should expect to complete 8 to 12 hours of
‘homework’. This is in addition to the online session following each in-person session.
Q: If I’m selected to proceed to Phase 2 (mentoring, coaching, networking) of the program,
how are my mentors/coached selected?
12

A: Mentors or coaches are assigned based on their experience as it relates to your company
and specific product as well as your specific mentoring or coaching needs. The objective is to
pair companies with mentors or coaches that will provide the most value.
The Ramp-Up Executive in Residence, Mike Manion, is the resident mentor and will act as a guide
throughout. Targeted coaches/mentors will be engaged as opportunities/challenges arise (e.g.,
need for regulatory proofing).
Q: If I’m selected for MVT training am I assured of Phase 2 mentoring and coaching as well?
A: No, only 6 of the 12 participants in each Cohort will be selected to continue to Phase 2
mentoring and coaching. Selection of participants for Phase 2 is based on a 100% attendance
and participation in the MVT sessions and those companies with the highest CRL at the end MVT
session.
Q: If I participate in Cohort 1, what will I do at the Pacific Agriculture Show?
A: Participants in both cohorts can attend the Pacific Agriculture Show Innovation Day by
registering their attendance. Participation is not mandatory for the Ramp-Up program but
highly recommended.

Participants at this event will be able interact with the public at a

customer facing booth where they can explain their innovation or product and receive
feedback.

13

Appendix 3 – Agritech Innovation Sandbox
Program
With its mandate to be the leading engaged university by integrating innovative education,
cutting-edge research and far-reaching community engagement, Simon Fraser University
(SFU) will create the Agritech Innovation Sandbox (AGIS) leveraging its strengths in precision
agriculture, circular agriculture and agri-genomics. AGIS will empower and connect scale-ups
and SME companies with stakeholders in the ecosystem (e.g., Agrifood producers, research
funding agencies, scientific experts, highly qualified personnel) to address identified critical
challenges. AGIS is built on the successful model pioneered by the Digital Health Circle (DHC), a
not-for-profit on SFU’s Surrey campus. Since its launch in 2017, DHC has built a network of 250+
companies, generated >$40M revenue growth for BC companies, created hundreds of jobs and
trained 800 high quality personnel. This model is scalable and translatable to the agritech
sector.
AGIS is based on three pillars:
1) AgTech projects. AGIS will facilitate agile collaboration through a co-creation model
where partners develop their product with end-users, experts and multidisciplinary teams
tailored to their needs. A review committee will select the projects supported. AGIS will provide
on-demand support including collaborative project design, management and supervision of
results in partnership with relevant stakeholders. The goal is to reduce upfront costs and barriers,
and mitigate the risks for agri-food producers and other stakeholders. The co-creation model
breaks with the usual funding model in which an industry receives funds to develop technology
and minimum oversight is involved. Instead, this new model manages the project and
distributes the funds according to the project's milestones from the start to the implementation
in the field.
2) Skills Development. AGIS will yield immediate and concrete benefits through skills
development, experiential learning and hands-on training in the field. AGIS will design
continuous education programs to develop technology literacy skills for agri-food producers
and other domain stakeholders. For members of the technology sector who want to participate
in the Agritech ecosystem, AGIS will design farming literacy programs. In addition to these
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programs, AGIS will offer access to short upskilling programs, delivered in a hybrid format, to
support specific knowledge, skills or competencies. They represent a new opportunity to make
lifelong learning accessible to all.
3) BC AgTech Network. Using proven methods such as Design Thinking, Knowledge Cafe
Process and our unique Co-Creation Model, AGIS will bring together stakeholders of the
agriculture sector to create the BC AgTech network. This network will be an ecosystem for
stakeholder collaboration to share best practices and intelligence, and co-create holistic
solutions addressing sector challenges.
How will primary agriculture and primary producers benefit from AGIS?
AGIS is squarely aligned with IAF’s goals of delivering programs, serving industry and fostering
partnerships to ultimately yield tangible impacts and success in the sector. AGIS will focus on
supporting agri-food producers in the transition to tech agriculture and de-risk the introduction
of agricultural innovations in BC by:
•

Focusing on their needs (e.g., market information, crop and disease management,
agriculture value chains, access to financial services)

•

Supporting the adoption of cost-effective AgTech technologies and solutions with
continued and rapid innovation processes

•

Providing access to services (e.g., resources, software, networking, support services, GPS
services, remote sensors, data collection and storage)

•

Fostering innovation business models and partnerships

•

Providing access to new forms of investment

•

Helping reduce social and gender inequality in the agri-food sector while promoting
leadership

Appendix 4 – KPU's Polytechnic Institute for
Sustainable Horticulture
Kwantlen Polytechnic University’s (KPU) Institute for Sustainable Horticulture (ISH) is a partnership
of academia with BC's horticultural industries and the community. ISH supports British Columbia
in meeting demands for a higher level of sustainability and environmental responsibility from
horticulture, and urban landscapes.
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Kwantlen's Institute for Sustainable Horticulture was created in 2004 to be a partnership of
academia with BC's horticultural industries and the community to support British Columbia in
meeting demands for a higher level of sustainability and environmental responsibility from
horticulture, silviculture, forestry, and urban landscapes. ISH understands "sustainable
horticulture" as a system built on the pillars of environment, economy and culture: a system in
which:
•

Resources are kept in balance through conservation, recycling and or renewal

•

Practices preserve horticultural resources and prevent environmental degradation to
the site of use as well as off-site land

•

Production, profits and incentives remain at acceptable levels

•

Community is an integral part of the system

Goals:
•

Work in collaboration with industry to consolidate and advance British Columbia’s
position as a leader in sustainable horticulture research, development and application

•

Build a network of academia and industry for collaborative research in sustainable
horticulture

•

Provide a forum for third party informed analysis on sustainability issues

•

Enrich the educational experience for students in sustainable horticulture

Project Theme Areas:
•

Ecosystem sustainability

•

Urban Agriculture

•

Integrated Pest Management

•

Industrial innovation

•

Community awareness

•

Education and training
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